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OnHcaHHe 




HaoSpereHHe othochtch k aBTOMaxusHpoBaHHMM cHcxeMaM ynpaBJicHHa nepdonajioM. 

Kb cymecTByiomero ypoBHa tcxkhkh HSBecxHH pasjnnHBie cnoco6&i h CHCxeMH, 
npejma3HaHeHHBie juir ynpasjieHHK nepcoHanoM. 

MsBecTHa CHcxeMa jajm KOMnBiOTepHBix chctcm ynpaBjiemiH iipoh3bo;ictbom h 
npoeKTHpoBaHHCM [3aHBKa PCX WO 91 101 All, MITK G 06 F 17/60] . Ona BKjnoHaer b ce6H 
iniaT4)opMy pa6oHeii cpe;^lI c pojieBido^ mo^q^jihmh, pacnojio^sceHHBiMH corjiacHO paSoHHM 
MecxaM. B npomecce pa6oTi>i cosAaiox o6i>eKT pa6oHero npoi^ecca h aaimcBiBaiOT ero b 
naMHTH KOMiiBiOTepHofi CHCxeMBi ynpaBJieHHs npoHSBO^CTBOM H npoeKTHpoBaHHH. Bee 

AaHHUe, OTHOCHmHeCH K ynpaBJieHHK) IipOH3BO;:(CTBOM H IipoeKTHpOBaHHeM, C006lI];aiOT 3T01^ 

oG^eKTy pa6oHero wpojjfico% Koxopsitt Hcnoji&syiox b KanecxBe o6iiieH 6a3Bi AaHHBix. 

H3BecTHa CHCxeMa jnyia AHHaMHHecKoro ynpaBJieHBW 6H3Hec-npoi^eccaMH [naxenx 
WOO 199011, G06F 17/60, G06N5/00]. CacxeMa HMeex 6a3y AaHHBix, b Koxopoii xpaHHxcji 
HH^opMauHH o 6H3Hec-npoi^eccax, coeAHHeHHoe c nefl ycxpoHCXBo BBo^a BEmo^a. CncxcMa 
ynpaBJicHJM co6Hpaex ;xaHHbie o6 oahom hjih necKOJibKHx 5H3Hec-npoi^eccax, onpe^ejiaex 
nejiH H MOAejiHpyex BO3M0»CHBie nyxH jxsisi hx AOcnuKeHHJi. 

HssecxHa CHCxeMa jx^isi anaiiHsa, njiaHHpoBaHHs, onpefl;eneHHH nocjieflOBaxejiBHOcxH 
ACHCXBHH B ynpaBJieHHecKHX sa^anax [naxenx US6282531, G06F 017/60]. CncxeMa BKmonaer 
cpeACXBa HHxepaKXHBHoro BBO^^a paGoneit HH^opMauHH, bbiboa liojiyHeHHBix pemeHHii 
nojiBSOBaxejiio, npn paSoxe hchojibssooxm ajiropHXMBi oi^eHKH phckob h renepaarai 
ynpaBJieHHecKHX pemeHHii. 

HssecxHa cHCxeMa ajdi ynpasjieHHH 6H3Hec-npoi^eccaMH [SaaBKa PCX WO 94/18620 
MHK G 06 F 7/06]. CncxeMa ynpaBjieHHH pa6oHHMH 6H3Hec-noxoKaMH BBraoJiMex boccmb 
ocHOBHBix 4>y^W^**' peracxpHpyex nojiB30BaxejieH, o6ecneHHBaex nonBsoBaxeneH 
cooxBexcxsyiomHMH HHcxpyMenxaMH ajm BBmojraeHHH .3aflaH, o6ecneHHBaex nojiB30Baxenefi 



cooTBercTByioii^eH HH4)opMai^HeH jijvi BBmojmeHHH sa^an, A^er bo3mo}khoctb nojiBSOBaxejiiiM 
BHAexb AonycKaeMBie oxKJioHeHHa ox aa^aHH b o6meM npoi^ecce, ynpanjiaex 
cooxBexcxByiomHMH xpeGoBaHHHMH, npeAynpe»c;z^eHHHMH h nocjieayiomHMH achcxbhhmh mm 
oSecneHCHBLfl j^HHaMHKH npoi^ecca, aBxoMaxHSHpyex iienxpajitHBie cxaH^apXHLie npon;eflypBi, 
HHxerpHpyex cymecxByioiime opraHHSosaHHwe 6H3Hec-cHcxeMBi, oSecneHHsaex 
nojiB30BaxeneS[ npocxuM nporpaMMHBiM HHxep(^eficoM jvm xnpa^icHpoBaHHH Ha hobbix 
nojiB30Baxenea, ynacxByiomHx b paGoneM ^po^ecce. 

HsBecxHa caMoperyjinpyeMaH cncxeMa ffflsi oiieHKH h KoppeicqnH noBeAeHHecKHx 
xapaKxepHcxHK HenoBeHecKoii ^^eaxejiBHocxH [naxenx US6341267, G06F 01 7/60] . CncxcMa 
onpeflejMex xHn noBe^eHBui nejiOBeKa h npefljiaraex nyxB passHXHK onpeAejieHHBix 
cnoco6HOCxeH. TeM caMBiM nojmjiAexc^ bosmo^octb bjikjixb Ha HejioBenecKoe noBeja;eHHe 
npH HcnojiB30BaHHH aBXOMaxHSHpoBaHHOH CHCxeMBi, H 3X0 BBwejieHO B KanecxBe 
xexHHHecKoro pesyjiBxaxa. 

npoxoxHnoM juiK caMoperyjiHpyeMoft CHCxeMBi ynpaBJieHHii nepconajiOM otjihcxoi 
HH^opMaiXHOHHO-aHajiHXHHecKaii CHcxeMa jsflsi MOAejinpoBaHH^ pai^HonajiBHOH 6H3Hec- 
CHcxeMBi KOMnaHHH [naxcHx RU2171498, MIIK G06N1/00, G06F17/00]. CncxeMa cnocoGHa 

MOACJIHpOBaXB 3JieMeHXH 6H3HeC-CHCXeMBI H HX B3aHMOCBfl3H, nOWJUO^CHHe K BHefflHHM 

HcxoHHHKaM HH4)opMaI^IH, BBuioJiHeHHe B BH^e, HO MeHBmefi Mepe, OAHoro KOMnBioxepHoro 
ycxpoHcxBa, coeAHHeHHoro c, no MeHBineii Mepe, ojsfimd pa6oHHM mccxom onepaxopa^ 
ocHameHHBiM no MeHBmeii Mepe ojsjam/L HHxep^eiicoM. B 3to& CHCxcMe co3AaH 

HHCXpyMCHXapHH flJIH MOfleJIHpOBaHHH 6H3HeC-CHCXeM Ha OCHOBC COBpeMCHHBIX 

HH^opMauHOHHBix xcxHOJioraft ynpaBJieHH^ h eflHHoft MexoflOJioniH, 6a3HpyiomeHCH Ha 
Me>K4)yHKUHOHajiBHOH npnpofle pasBHXHH 5H3Heca, ynnxBiBaiomeH HaHGojiBinee kojikhccxbo 
4)aicropoB BJiHHioiaHX Ha 6H3Hec-npon[ecc, HHxerpHpyioii^eH pa3JiHHHBie acneKXBi 
AenxejiBHOcxH icoMnaHHH. TaicHM o6pa30M, noBBmiaexcA 34)4)6kxhbhocxb AenxejiBHOcxH 



KOMnaHHH H cKoop;^HHHpoBaHHocTB ynpaBjieHHecKHx pemeHHH na Bcex ypoBHflx 6H3Hec- 

CHCXeMH. 

K HeAocxaxKaM npoToxima mo^o othccth to, hto noBBnneHHa 34)$eKTHBH0CTH 
jieirrejiBHOCTH KOMnaraH njiaHHpyexcH ffpcrsm sa cnex oinnMHaaimH 6H3Hec-CHCTeMH npn 
saAaHHbix BHemHHx 4>aKTopax h 6e3 ynexa achctbim coimajibHoro 4>aKTopa BHyrpH 
KOMnaHHH. KpoMe xoro, CHCxeMa no naxeHxy RU2171498, paGoxaer b paMKax onpe^enenHMx 
6H3Hec-npoueccoB h He cnocoSna ajxcKBarno pearapoBaxB na see HSMCHenHH, CBaaaHHbie c 

pa60T0H KOMnaHHH. 

IIpeOTaraeMBiM H3o6peTeHHeM pemaexM aa^ana noBBnneHHfl a^j^eKXHBHocxH 
ynpasjieHHH nepconajiOM sa cnex BMpa6oTKH MOXHBaxopoB 34)$eKXHBHoro Tpy^^a ipynnu 
o6i>eOTHeHHbix o6nmMH xpy^oBfeiMH ssma^mm coxpyAHHKOB (co^HaJIbHofi rpynnw). Pa6oxa 
CHCTCMbi He saBHCHT OX KOHKpexHbix xexHHHecKHX zojiSiH H o6jiacxH npHMeneHKH, OHa He 
KpHXHHHa K HSMemoEonmMM BHemHHM ^aKxopaM, cnoco6Ha paSoxaxB b ycjioBHHx BticoKoft 
cxencHH Heonpe^ejieHHocTH, o6HapyacHBaxB BHyipeHHHe npo6jieMBi b rpynne oSBeAHHeHHtix 
o6n]CHMH xpy^OBBiMH 3a;^aHaMH coxpyOT^mcoB KOMnaHHH, co3;^aBaxB MOXHBaxopBi hx 
npeowJieHHH, ncnojibsy^ nocjie^HHe b ucnsix oSpaxnoH cbhsh Meac^y BBiHHCjiHxeneM 
CHCxeMBi (^opMHpoBaxejieM pemeHHH) h ox;^ejn>H£iMH coxpyAHHKaMH. ripn 3xom, pa6oxa 
cHcxeMBi (Kpyr sa^an h cxenenB BjnMHna na npHHHXHe ynpaBjiennecKHX pemeHHfi) 
KOHxpoJiHpyexcH coxpyAHHKaMH KOMnaHHH H ajiMHHHcxpaxopoM caMoperyjiHpyeMBDC chcxcm, 
Hxo pacunipHex ee ^yHKOHonajiBHBie bo3mo3khocth h oGjiacxB npHMenennH. 

TexHHHecKHH pesyjiBxax flocxHraexM sa cnex ocymecxBJieHHH caMoperyjiHpoBaHHH b 
CHcxeMe ynpaBJieHHfl nepconajioM npn nacxpoStKe (caMonacxpoflKe) chcxcmm h b paGoneM 
pe>KHMe npH BBipaSoxKe penieHHH. npn 3tom, caMoperyjinpyeMaa CHcxeMa ynpasjieHHH 
nepcoHanoM coflepjicHx b KanecxBe aKXHBHBix sjieMenxoB moaeA - coxpy^KHKOB 
KOHxpojiHpyeMoro CHcxeMofi ynpaBJieHHH xpy^ioBoro ^po^ecca, CHcxeMy cBHseS b bh^c 



peraCXpOB (BKJUOHaa perHCXpBI oGpaXHWX CBHSeft), BBIHHCJIHXeJIB, KOMIIblOTepHBie hjih 

cneipiajiH3KpoBaHHBie ycxpoHCXBa BBO^a h bbsbojusl HHC^opMaiom. HcnojiBSOBaHHe 
HCJioBeKa B KanecTBe aKXHBHoro 3JieMeHTa caMoperyjiHpyeMoii comiajiBHoS CHCxeMti 
onpefleJiHexcH ero npHHaflJieacHOcxEio k o6i.eKTHBHO cymecTsyioiipiM, BcecxopoHHe 
HsynaeMbiM h onHcaiHHMM HayKoia na $H3HOJiornHecKOM, ncHXonorHHecKOM, coiinaJiBHOM h 
npoMHX ypoBHKX, caMOcoBepmeHcxsyiom^MCA CHCxeMaM, oxAejiBHue ^ymaxHOHajiBHBie 
nacxH, opraHW h KOHxypBi caMOperyjmpoBaHHH Koxopux nocjiyaoajiH npoxoxHnaMH 
xexHHHecKHX HSAejiHH H pemeHHH. 
H3o6pexeHHe noflCHJiexcji nepxe^aMH: 

Our. 1. OyHKitHOHajiBHaK cxeMa caMOperyjiHpyeMofl CHCxeMBi ynpasjieHM nepcoHauoM. 
Oht. 2. pi — peracxp hcxo,zihmx mHBhsx: 4^HHaHCOBBix ycxanoBOK h orpaHHHHxejieft 
napaMexpoB. PerHCip npeACxaBJiaex co6oh (|)opMy npHKasa ynpasjMiomero xpyAOBbiMH 
npoueccaMH (HHane - aju^HHHCxpaxopa caMoperyjiHpyeMwx chcxcm) Ha pacnncaHHe BKJiajioB 
coxpyAHHKOB B xpyAOBOM npoiiecce, h Ha orpanHHCHHe yHH^^HUHpoBaHHWx napaMexpoB 
coxpy^HKOB H napanexpoB BUHHcioixejis - 4>opMHpoBaxejiH pemeHHti. 

Oht. 3. P2 ~ peracxp xa6ejiBHBix Koa^x^HiiHeHXOB coxpy^HHKa. Ta6ejibHBiii K03^4>HiXHeHX 
noKasbiBaex jsjomo peajiBHO oxpaSoxaHHoro coxpyflHHKOM BpeMCHH oxnocHxeJibHo 
npcOTHcaHHoro 3a xecxHpyeMHfi nepHOfl. 

Ohf. 4. P3 - peracxp HMeH aKXHBHBix sjieMenxoB - coxpyAHHKOB. 

Ohx. 5. P4 - peracxp oi](eHOK napaMexpoB cHcxeMbi. BbraojineH b bha^ xecx-Kapxbi. 
npenHasHaneH jvm npeAcxasneHH^ oi^chok yHH^HaHposaKHbix napaMexpoB aKXHBHbix 
3JieMeHXOB H napaMexpoB BbiHHCJiHxeJM - (^opMHpoBaxejia pemeHHfi. 

(bur, 6. P5, PIO - peracxpbi onHcaHHH npoGxreMHbix napaMexpoB , F^e P5 — peracxp oinicaHHfi 
npoojieMHbix napaMexpoB nocxynaron^HX ox aiciHBHbix sjieMenxoB h aflMHHHCxpaxopa, a PIO - 
pcnrcxp onncaHHH npo6jieMHbix napaMexpoB, peKOMeHflOBanHbix cHCxeMofi. 



Oht. 7. P6, P7, P8 — perHCTpBi oiichok npoGjieMHBix napaMcxpOB. BtinojiHeHM b bhac tcct- 
KapT c HHeiSacaMH am oiteHOK BaaKHOCTH caMHX npo6jieMHbix napaMcrpoB (nepBaa KOJioHKa) h 
AIM oueHOK ^i;eOTejEbHOCTH Ka^cfloro coTpy^[HHKa c HMcneM H3 peracxpa P3 no KaayiOMy 
iipo6jieMHOMy napaMeipy h3 penicTpa P5, P7 - perncrp oixchok fleaxejiBHOcTH coTpyj[pmKOB 
no npo6jieMHbiM napaMexpaivi, nponsBOflHMbix ynpaBJiflionpiM aKTHBHbiM aneMeirroM. P8 - 
peracxp oi^eHOK j[^eHTejiBHocTH coipyAHHKOB no npo6jieMHijiM napanexpaM ox ipynnw 

aKXHBHblX 3JieMeHXOB. 3XH OIXeHKH paCCHHXBIBaKyrCJI Cnei^HaJIH3HpOBaHHIiIM BBIHHCJIHXeJieM 

Ha ocHOBaHHH cyebeKTHBHHx ouenoK COXpyAHHKOB. 

Oht. 8. P9 - peracxp xeKyn^ero cocxohhhh caMoperyjrapyeMoft cHcxeMH n npHHcaxBix eio 
pemeHHst. 

Phc.1 nopH^OK pa6oxbi BBrmcjraxejM. 

CaMoperyjinpyeMaji cncxeMa ynpaBJiemw nepconajiOM (Onr. 1) cocxohx h3 peracxpoB 
BXOAHmefi HH4)opMamiH PI, P2, P3, P4, P5, P6, peracxpoB o6paxHBix cBHsett P7, P8, P9, PIO, 
BbPfflCJiHxeJia BB, ycxpoftcxBa BBO^a HH^JOpMai^HH YBB, npeACxaBJDiionxero co6oh 
KJiasnaxypy KOMHbioxepa h AHcnjiefi (jih6o jipyroc^ cneimajnisHpoBaHHoe ycxpoficxBO BBo^a), 
ycxpoHcxBa BbiBo;a;a HH^opMai^HH YBH, ^pe^^cxaBJMK^^^e^o co6oh nenaxaiomee HJm 
cneOTanH3HpoBaHHoe sjiCKxpoHHoe ycxpoftcxBO oxo6pa3KenHH HH^opMai^HH. B KanecxBe 
aKXHBHbix sHCMeHXOB B caMoperyjiHpyeMyK) CHcxcMy BKjnoHeHW coxpyflHHKH A3.1...A3.i, 
ynpaBJMioni^aH aKXHBHbifi sjieivieHX YA3. B cHCxeMy BKjnoHeH aflMHHHCxpaxop 
caMoperyjiHpyeMbDC chcxcm - ACC, onpe^eMionpiH cocxas ipyraibi, HCXo^Hbie ;xaHHbie, 
opaHHHeHHH Ha napaMexpbi caMoperyjinpyeMOii CHCxeMbi. 

BbiHHCJiHxejib npeAHasHaneH ajm o6pa6oxKH ^aHHbix nocpe^cxBOM HcnoJibsoBaHHH 
BexBH anropHXMa HacxpoHKH CHcxeMbi (jxjisi ycxanoBKH h nocjicAyion^HX KoppeKUHfi 
napaMexpoB) h bcxbh ajiropnxMa Bbipa6oxKH pemenna no o6Hapy>KeHHbiM npo6jieMHbiM 
napaMexpaM, c nocneAyionpiM bbiboaom pemeHHft h HH<|)opMauHH o xeicyn^eM cocxoraHH 



cHCTeMW B perHCxpw oGpaxHoft cbhsh P7 - PIO. BKraHCJiHxejiB Hcnojibsyexc^ b KanecxBe 
4)opMHpoBaTejM pemeHHft no nacTpofiKe CHcreMW h no BBipa6oTKe pememifi: - MOTHBaxopoB 
3(|)4)eKTHBHoro xpyAa coxpyAHHKOB. Oh npejajcxaBjieH: HHTep4)eHcoM, coj[^ep3Ka^^HM opraHBi 
ynpasneHBUi pa6oToft BBraHCjrareiM, perncxpaMH, cipyKrypHO HaeimMHBiMH perncxpaM 
caMoperyjiHpycMOH cncxeMBi, h ajiropnxMOM (Phc.1), co;^ep»can^IM KOHxyp nacxpoHKH 
CHCxeMBi (KOHxyp ycxaHOBKH H KoppeKE[HH napaMexpoB) h KOHxyp o6pa6oxKH npoSjiCMHott 
HH(i)opMai^HH (KOHxyp Bbipa6oxKH pemeHHH). 

CHcxeMa o6jiaflaex xpeMH rpymiaMH napaMexpoB: yHH^Hn:HpoBaHHBiMH napaMexpaMH 
aKXHBHLix sjieMeHxoB CHcxeMH — coxpyOTHKOB; napaMexpaMH BbiHHCjnixejiH (^opMHpoBaxeJia 
penieHHfi); npo6jieMHBiMH napaMexpaMH cHCxeMbi, . (^opMHpyiontHMHCH hjih 
KoppeKXHpyioniHxcH sanoBO nepeA KdOKjsj^ hobbim miKJioM pa6oxBi cHCxeMBi b BH;xe xecx- 
BonpocoB. 

fljiH 3(^^eKXHBHoro oxcjie^KHBaHHH coxpyOTtHKa B caMopeiyjrapyeMOH cHcxeMe 
HcnojiBsyioxca cjiejiyioni^ie napaMexpBi: 

1 . - AOCxynnocxB coxpyAHHKa KOHxpojno; 

2. 3P - 3KcnepxHBiH pefixHHr coxpy^KHKa; 

3. K^oji - jnojM xpy^a h jioxojiob coipyAHHKa b xpy^oBOM npoitecce. 

YKasaHHBie napaMexpBi coxpyAHHKOB flocxaxoHHO nojino onpe;5ejiaK)x oxHomeHH5i b 
jno6oH coimajn>Hoii rpynne coxpywiHHaionmx h, ojocHOBpeMeHHO, KOHKypHpyiomHX 
cyeteKxoB. OopManHsauHH h ynex yKasaHHBix napaMexpoB coxpy^HHKOB npn onpe^ejieHHH 
B03Harpa>KAeHHH sa xpyA aKXHBHsnpyex hx BsaHMHBiH KOHxpojiB h cnoco6cxByex 
o6BeOTHeHHK) coxpyAHHKOB B caMoperyjiHpyeMyK) CHCxeMy. 

BBiHHcnHxejiB (^opMHpoBaxeJiB pemeHHfl) oGjia^aex cjieAyion^HMH napaMexpaMH: Kkm 
- nnjifl (J)0Hfla 3apa6oxHofi nnaxbi (0311), npeAHasHaneHHaH jjjih pacnpeAeJieHHfl cHCxeMofl; Km 
-jiujiH 03n pflSL pacnpefleneHHH MenewKepoM xpy^oBoro npouecca; Kkoji-aojih 



KOJUicKTHBHoro Tpyaa B KOHTpojmpyeMOM CHCxeMOH xpywBOM npoBtecce; KTy.MHH - 
MHHHMajiBHoe HoporoBoe SHaneHHe Kry (K03$$Em(HeHTa xpyjtOBoro 5^acTEui), onpeAejunomee 
BKjnoHeHHe ajiropHTMa nepepacHexa jiojie& xpy^a h 3apa6oTHoii nnaxbi coxpyjmHKOB b 
TpywBOM npoi^ecce; KTy.MaKC. - MaKCHMajiBHoe SHaneHne Kxy, onpe^extHioiiitee BKmoHCHHe 
anropHTMa nepepacnexa flojieft xpy^a h 3apa6oTHOH njiaxbi coxpyAHHKOB; Kha - K03$4^HixHeHT 
HSMeHCHBUi AOJiH Tpyfla H 3apa6oTHOH njiara coxpyflHHKa b Tpy;50B0M npoi^ecce 
(AeMn^HpyioiHiHH K03(|)$HmieHT); Xicry - noporoBoe SHaneHHe orieHKH sa^cHocTH xecx- 
Bonpoca (napaMerpa), ncnoJiBsyeMoe npH OT6ope xecr-BonpocoB wih pacnexa Kxy; Xpox - 
noporoBoe SHaneHHe oi^eHKH npo6iieMHoro napaMexpa, peKOMCHflyeMoro ^jia cncAyiomero 
i^HKjia pa6oxBi chcxcmm; Kx — KOJnraecxBO npo6jieMH&ix xecxnpoBaHHH b nepHOA Mexc^y 

HaCXpOHKaMH CHCXeMBI. 

CncxeMa pa5oxaex cjie^yiomHM o6pa30M. AflMHHHcxpaxop caMOperyjrapyeMtix chcxcm, 
ynpaBjunomxifi xpyAOBHMH nponeccaMH KOHxpojinpycMMMH caMoperyjmpyeMtiMH 
cHCxeMaMH, saHOCHX B perHcxp chctcmbi P3 (<l)Hr.4) HMena coxpyAHHKOB, oS-BeAHHCHKBix 
eAHHofi xpyAOBofi saAaneH (^opMHpyex rpynny). B peracxpe chcxcmbi PI (OHr.2) 
ynpaBJunoBDCHfi onpcAejiaex BKiia^Bi coxpyAHHKOB b npoi^ecc, npeaenBi HSMeHeHHH 
yHH<]^HitHpOBaHHBix napaMCxpoB coxpyAHHKOB H upeACJiH HSMCHeHiM napaMexpoB 
4)opMHpoBaxeji5i pemeHHft - BbiHHCJiHxeiw. 

flajiee, nocpeACXBOM HacxpoeHHoro xecxa npOHSBOAHXca nacxpoHKa cHcxeMBi 
(nepHOAHHHocxB HacxpoeHHBix H pa6oHHX xecxHpoBaHHii onpeAeJiaex oahh hs napaMexpoB - 
Kx). JJjisi 3xoro KaMCABiH coxpyAHHK sanoJiBwex cboh peracxp P4 (HacxpoeHHyio xecx-Kapxy, 
4)Hr. 5) co6cxBeHHBiMH (cy6i»eKXHBHBiMH) oi^eHKaMH napaMexpoB chcxcmbi. A hmchho, 
Ka>KABiH coxpyflHHK yKasBiBacx B sanojiHHCMOH HM xecx-Kapxe HacxpocK sHaneHH^ 
napaMcxpoB, KoxopBiMH Ha ero bsfjma o6jiaAaex Ka>KABra coxpyflHHK, h sHaHCHiui napaMcxpoB 

BBIHHCJIHXeJIH, KOXOpBIMH, Ha CrO BSrjMA, flOJI^KCH o6jiaAaXB BBIHHCJIHXejIB. SHaHCHHH 
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napaMexpoB co Bcex HacTpoeHHBix peracxpoB onepaxop bbo^ht b cxpyKxypHO iweHXHHHBie 
perHcrpBi BUHHCJiHrejiH, KoxopBift ^ajiee, no KOMaimaM onepaxopa h corjiacHO anropHiMa, 
npoH3Bo;p[T pacnex xeKyrqHx napaMexpoB cncxeMbi. npH pacnexe napaMexpOB B&iHHCJiHxejiB 
npoH3BOj5HX no^^asjieHHe noMex, ycpejinnex orieHKH, b cjiynae Bhsxo^a, SHaneHHH sa npGjiemi 
3ajiaHHoro OTanasoHa HSMeneHKH KoppeKmpyex hx, nocne nero nojiy^eHHbiM sHancHiMM 
npHCBaHsaex cxaxyc napaMeipos (sanocHx b naMsxb BbiHHCJiHxejis). ^anee npoHSBeAeHHas 
HacxpoHKa MO»cex HcnojiBsoBax&cji b necKOJiBKHX iq)o6jieMHBix xecxnpoBaHHHX noflpjm. Ha 
o;mo HacxpoeHHoe aojihcho npnxo^iigaxbCA xpn — iiaxi> pa6oHHx xecxHpoBaHHii. 3xo 
Heo6xoOTMO saBepmeHHS nepexoflHwx npoixeccoB b rpynne, BtisBaHHHX KoppeKaneii 
napaMexpoB CHCxeMbi, npH OAHOBpeMeHHOM coxpaneHHH AOCxaxoHHoft aflanxHBHOCXH 
CHcxeMBi sa cnex 6ojiee nacxoro, hcm nacxpoHKH, HSMeHeHBUi npo6jieMHBix napaMexpoB. 

Ilocjie ycxaHOBKH napaMexpoB cncxeMBi npoBo^nxcH npoGjicMHoe xecxHpoBaHHe. 
CoxpyflHHKH, B03M03KHO xaK TKC, - npeflcxaBHxejn> cneunartBHOH cjiy3K6bi no 
aBxoMaxHsnpoBaHHOMy ynpaBJieHHio h ynpaBjiflionmn xpywBBiMH npo^eccaMH 
(ajp^HHCxpaxop) sanocjix onHcanna npo6jieMHbix napaMexpoB (xecx-Bonpocos) b perncxp P5 
(OHr.6) 

HcnojibsyH ^^aHHbIe hs perncxpa onncaKHH npo6;ieMHbix napaMexpoB P5 h penicxpa hmch 
aKXHBHbix sjieMenxoB (coxpyflEHKos) P3 (OHr.4) , coxpyflHHKH 3anoJiHjnox xecx-KapxM 
(perncxpbi oxxenoK npo6neMHbix napaMexpoB P6 (4)Hr. 7) oi^eHxaMH BancHocxn caMHX 
napaMexpoB (cxoji6en A) h ouieHKaMH Ae)ixejibHOCXH Ka^oro coxpyAHHKa no 3XHm 
napaMexpaM, SKjnonaa caMooi^enKH (ocxaBmnecH HHefiKH). HH^opusaxusi H3 3anojiHeHHbix 
perncxpoB sanocHxca b cxpyKxypno HflenxHHHbie perncxpbi nnxep^efica Bbrracjinxejia h 
;xajiee ocymecxBjmexcH Heo6xo;[iHMoe ynpaBjienne pa6oxoH BbiHHCjinxejM BnJioxb ao 
BbroefleHHa pe3yjibxaxoB b perncxpbi o6paxHOH cbh3h P7 - PIO . HH<i)opMauHfl 3xhx 
peracipoB Hepes ycxpoiicxBO BBiBOjua aejiaexcn flocxynnoii Ka^KflOMy coxpyflnnicy. EocKOJibKy 
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KByKff^m coTpyAHHK ^Bjiaexca caMoperyjmpyeMOH chctcmoh, oGna^aiomeH co6cTBeHHBiM 
NiHeHHCM oTHOCHTejiBHO jiK)6oro ^ocryiiHoro KOHxpojiio o6i>eKTa h fleficxEHH, TO oSpaTHBie 

CB£3H K HeMy OT BBIHHCJIHXeJIfl OeBCKTHBHO OTJMIOTCH naCCHBHBIMH, T.e. - MOrSHT B paSJIHHHOH 
Mepe aKTHBHSHpOBaXBCJI (yHHTBmaXBCA mm HPHOpHpOBaTBCn) TOJIBKO COTpyjpiHKOM B 
COOTBeXCTBHH C Co6CTBeHHBIMH BHyrpeHHHMH yCTaHOBKaMH (C06CTBeHHBIM MHCHHeM). 

OnXHMaJIBHO, KOVm 06paTHM CB^B BOcnpHHHMaexcH cy6BeKT0M KaK oxpHiiaTejiBHaH, 
no3BOJMiomaH ocymecTBJMTB caMoperyjiHpoBaHHe hjih i?eJieHanpaBiieHHoe BOSAcftcTBHe na 
cHCxeMy Hjm o6i>eKT ipy^a b cooTBexcxBHH c paccoraacosaHHeM MQiKjsy co6cTBeHHoii h 
npeAno»ceHHo3 cHCxeMOH oi^eHKoii napaMerpa, sejunnHBi BOSHarpa^eHH^ 3a Tpyjs, h x.n. 

3$(]^eKTHBHOCTB CHCxeMBi o6ecneHHBaexcH caMoperyjiHpoBamieM Ka^c^oro 

COXpyAHHKa B COOXBeXCXBHH C yCXaHOBKaMH CHCXCMBI H CaMOperyJIHpOBaHHeM CHCXeMBI B 

cooxBexcxBHH c BJiHHHHCM Ka}KAoro coxpyAHHKa. 

Pe3yiiBxaxoM pa6oxBi CHCxeMti sssnsierccsi BBq)a6oxKa b uenn o6paxHoft cb^h chcxcmbi 
HH4)opMaii;HOHHBix H ^HHaHcoBBix ycjiOBHH (MOXHBaxopoB) 3$(|^eKXHBHoro xpy^a 

COXpyOTHKOB. 

OnxHMajiBHoe (peKOMCHro^eMoe) KOJmHecxBO coxpy^HHKOB b rpynne, o6cjiy3KHBaeMofi 
aBXOMaxH3HpoBaHHOft cHCxeMOH ynpaBJieHHH nepconajioM 5-8, MaKCHMajiLHoe - 1 1. 
Pa6oxa BBiHHCjmxejis — ^opMHpoBaxejis pemeHnii. 

05o3HaHeHHH: Vn - ynpasJiHiomHH ^po^eccaMH; 3n -3apa6oxHaH luiaxa; 0311 — $OHfl 
3apa6oxHofi luiaxBi ipymiBi coxpyAHHKOB; nO- npeMHaJiBHBifi ^oha; Okji. — oKJiafl; Bioi — 
BKJiafl coxpyAHHKa b xpyflOBofi npomecc; ELC — nepepacnpeflejiHCMaK cyMMa (nacxB OKJia^a 
coxpyAHHKa); lUlC — nepepacnpeAeiweMafl npeMHajiBHan cyMMa; 113 — npcAnojiaraeMBiii 
sapaSoTOK coxpyAHHKa; Pe3. Ynp. - peseps ynpaBJiaion^ero; Pe3.KM - pesepB chcxcmbi 
(KHGepMeHCAMcepa); OnC - o6maa nepepacnpeAeJweMafl cyMMa; Kbkji. - aojih BioiaAa 
coxpyAHHKa B 03n rpynnBi; Kkoji - aojm Ko'JuieKXHBHoro xpyAa; Kxy - K0^4)$H^HeHX 
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ipyAOBoro ynacTHfl coxpyAHHKa; Kt3 - K03(^$mm3HT xpyAOBofl 34)4>eKTHBHOCTH coxpyjDCHHKa; 
napaMerpM c hidkhhm HHj^eKCOM «m» — onpej^ejieHHwe ynpasjiHiomHM xpyAOBoro iq)oi^ecca; 
napaMexpti c hh^chhm hhackcom «n» — onpe^ejieHHBie coTpy;^HHKaMH; napaMexpsi c hh^chhm 
HHj^eKCOM «KM» — onpeAejieHHue BBFiHCjmTejieM; I — KOJiHHecTBO coTpyAHHKOB b rpyirae; i — 
nopHWOBBift HOMep coipyAHHKa b rpynne; J- KOJnrqecTso caMoperyjmpyeMtix chctcm 
(KH6epMeHe;H3KepoB), KOHipojmpyeMbix ynpasjwiomHM npoi?ecca]v«H; j - ^op^^^coBBIg HOMep 
caMOperyjiHpyeMoii chctcmbi Tpy;^oBo^o npoi^ecca b KOMnaHim; TK - TaSejiBHtifi: 
K03^(^HmieHT, noKasBiBaiomHH cooxHomeHHe peaji&Ho oxpaGoraHHoro h nnaHHpyeMoro 
pa6oHero BpeMenn coTpyjpmKa b KOHxpojmpyeMOM CHCxeMofi Tpy^OBOM 
IIopaAOK pa6oTbi BbiHHCjmxejM. 

1 . Kt - nnaHHpyeMoe KOjniHecTBo npoSjieMHtix TecTHpoBaHHfi Me^cay HacipoflKaMH CHCxeMu 

2. 06HyjieHHe cnexHHKa npo6jieMHBix xecTHpOBaHHH. h - nopH^ocoBBifi HOMep xecxHpoBaHHH b 
imicne MQytmy HacxpojEtKaMH cHcxeMBi. 

3. CneTTOK iipo6jieMHBix xecxupoBaHHfi. 

4. Bbo;^ ^^aHHBDC H3 peincxpa hcxoahbix ^lEaHHBix PI, coAep»camero ^HHaHcoB&ie ycxanoBKn: 
Okjiba i ; BKjiaA i ; CyMMa $oHAa 3apa6oxHOH luiaxbi (0311); CyMMa npeMHH; CyMMa 
BjoiajspB; $opMyjia K03$$HUHeHxa noHH»ceHHH K034>$HEiHeHxa xpyflOBoro ynacxHa (KnK); 
OTianasoHH HSMeneHHa napaMexpoB: Kfli, 3Pi, KflOJii; Kkm, Km, Kkoji, Kxy Min, Kxy Max, 
Kha, XKxy (kx3), Xcx; Kx. Bbo;^ oi^eHOK napaMexpoB H3 P4 (xecx-Kapx HacxpoenHBix). 

5. IIpHpaBHHBaHHe KpaSmSX no BeJIHHHHe MHHHMaHBHBIX H MaKCHMaJIfcHBDC SHaneHHH 
O^HOHMeHHBIX HapaMexpOB H K03(|)$HUHeHX0B H3 P4 K 6jIH>KaHIIIHM HO BeJIHHHHC. PaCHCX 

cpe^^HHx sHaHCHHft napaMexpoB h K03$(|)Hi^HeHX0B, npoBepKa hx cooxbcxcxbim sajtanHBiM 
OTanasonaM, b cjiynae BBixo;ta 3a npeflejiBi flnanasoHOB - Koppeio^iM, npHCBocHHc cxaxyca 
nap-poB. Bboa napaMexpoB b BBirocjraxejiB. 
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6. Bbo;^ j^aHHBix H3 P2 (Ta6ejiBHBix K03<i)4>inxHeHTOB) H P6 (xecT-Kapx npo6jieMHMx 
napaMeipoB). 

7. nenaxB AaHHBix (xecx-KapTbi) xecxa MCHCflacepa (P7). IIpHM. ^aHHMe ox MeHe^Mcepa b 
cHCxeMe HOCHX oxiqpBrrbift, AeMOHCxpaimoHHBiH xapaKxep. 

8. ripoBepKa paseHcxBa 3Pi. B neKOxopBix cjiynaax jijm ynpomeHHH paSoxBi cHcxeMBi 
ynpaBJiHiomHH npoueccaMii Moacex npHH^nB cooxBexcxByiomee peineHHe. Torm xpeSyexca 
saijQHxa CHcxeMBi ox bosmoxchbix flecxa6HJiH3Hpyioiimx BcnjiecKOB oixenoK. 

9. ripHpaBHHBaHHe KpamiHx no BenHHHHe SHanemiH o^ohmchrbix npo6neMHBix napaMexpoB 
K 6jih^hhm no BejiHHHHe. Moryx 6bixb h ^yrne cncxeMBi saninxM ox ;iecxa6HOT[3HpyiomHX 
4)aKxopoB. 

10. Pacnex npHBe^enHBix k cocxokhhk) o6BeKXHBHBix (oxKoppeKxnpoBaHHBix h saxcM 
ycpeAHeHHBDc) ou;eHOK xecxa aKXHBHBix sjieMCHxoB - coxpyAHHKOB. 

1 1 . rienaxB npHBe^teHHBix oachok xecxa coxpy^uiHKOB (P8). 

12. Ox6op npo6jieMHBix napaMexpoB ^jm cJieflyiontero xecxa h jsjui pacnexoB K034>$Hn;HeHXOB 
xpy;ioBoro ynacxna no iq^nxepHio npeoAOJieHHH hmh cooxBexcxsyionmx noporoB Xcx, XKxy 
(pa3Aejn>H0 no ^^aHHLiM ox Mene^^^cepa h ox noAHHHCHHBix). 

13. Pacnex bccobbix K034>4>Hi^HeHX0B npo6jieMHBix napaMexpoB, oxo6paHHBix jsjsz pacnexa 
Kxy, KaK . oxHomeHHH Ka^oS oiieHKH SHaniiMocxH Kasi^oro oxo6paHHoro xecx-Bonpoca 
(cxoji6ei:^ A) k cyMMe oixenoK Bcex oxo6paHHBix xecx-BonpocoB. IlepecHex OE^enoK no 
oxo6paHHBiM npo6jieMHBiM napaMexpaM b GajiJiBi nyxeM ynexa (yMHO^ceHHH) BecoBBix 
K03$4>Ki;HeHX0B npoSjieMHBDc napaMexpoB h 3KcnepxHBix peiiXHHroB coxpy^iHHKOB. 

14. Pacnex Aoneft BKJia^tOB coxpy^KHKOB (npe^mojiaracMBix B03Harpa>iCAeHHfi), 
nepepacnpeAejMeMBix chcxcmoh. PesepBHpoBanHe ocxaBmnxcH jionePL BKJia^oB. 

IIHBi = Biaii.* Kkm - pacnex nepepacnpeflejiHCMBix KH6epMeHefl>KepoM nacxeii BKJiaAOB 
coxpyAHHKoa; 
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Kbkji = BKJii/cyM.BKJii 

imCi = no* KsKJii - nepepaciipe;iejiHeMaa npeMHajiBHM cyMMa QIO - npeMHajiBHud <]^oha) 
nCi = (BKJii.* Kkm + no* KBKJii) - nepepacnpeACjiaeMaK cyMMa B03Harpa»cAeHHH 
coxpyAHHKa (npeMHH nepepacnpeAejiaercK nojmocT&io) 

15. PacHCT nepepacnpeAejiHCMBix cyMM, cooxBercxByioiipDc KOJiJieKTHBHOMy xpyfly: 

nCKon i = nCi *Kkoji - nepepacnpe/xejiaeMaa cyMMa, cooTBexcTByiomaa KOJineicTHBHOMy 
Tpy«y; 

16. PacHex cyMMM nepepacnpeflejiaeMHX cyMM (oGmnfi kotcji): CnC==CyM. ncKOJii 

17. PacHCT upe^piojiaracMott KOJUieKTHBHoft cocTaBjiaiomeii 3apa6oTKa coipyOTCHKa: 
nSi KOJi.= CnC* KflOJi.i * TKi , rfle TK - xaGejibHWH K03$$imHeHT. 

1 8. Pacnex K034)4>HimeHTa noHioKeHHH Kxy coxpyOTHKOB (Kiik i). 

Pacnex Kxy i n (ox rpyimbi noA^mHeHHtix) c ynexoM Khk i (na ocHOse flaHHBix xecxa 
noflHHHCHHWx); pacHex Kxy i m (na ocHOBe AaHHtix xecxa Menefl^Kepa) c ynexoM Knid. 

19. PaCHCX COCXaBJIfllOmHX 3apa60XK0B COXpyAHHKOB, COOXBeXCXSyiOmHX KOJUieKXHBHOMy 

xpyfly, ox MeHe;i3Kepa h ox noA^HCHHEix. 
3ni rp.KOJi= nSi koji * (l-KM)*Kxy i n 
3n i M.KOJi = nSi KOJI *Km *Kxy i m 

20. PacHCX nepepacnpeACJifleMbix ^eneHCHBix cyMM cy6'EeKxoB, cooTsexcxByioiruax 
HHflHBHflyaJibHOMy rpyjsy: 

U3 i HHA = nC i * (1- KKOJi)*TKi 

21. PaCHCX K03$4>HaHeHXOB XpyflOBOH 3$4>eKXHBHOCXH COXpyflHHKOB. 3X0 npOHSBOJ^HXCH B 

cjiynae, ecjiH ox^ejibHO BbmejicHbi xecx-BonpocBi no onpeflejienmo xpy^oBoft 3$4>®kxhbhocxh. 
B npoxHBHOM. Cjiynae Kxy=kx3. npoHSBOj^Hxca pacnex Kx3 i n c ynexoM Khk i (na ochobc 
^raHHBix xecxa noflHHHeHHBix); pacnex Kx3 i m (na ochobc xecxa MeneflHcepa) c ynexoM Khk i. 
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22. Pacner cocxasjMiomHx 3apa6oTHbix njiax, cooTBexcxByiomHX HHOTtsHflyajiBHOMy xpy^y, 
OT Mene^xcepa h ot ^OJ[^HHHeHHBIX. 

3n i n,mm = n3i hha* (l-KM)*K'iy i n 
3ni M HH A = nSi HH;^ * Km * Kxy i m 

23. Pacnex Sn iJ (i-g coipyOTHK b. J-m xpyaoBOM npoi^ecce) 

3ni= 3nin.K0Ji+ 3niM,KOJi+ 3nirp.HHfl + 3niM.HHA+Pe3epB 3niynp.+ PeaepB 3niKM 

24. OopMHpoBaHHe AaHHHX jsflx P9. 

U;hkji pa6oxBi aBxoMaxHSHpoBaHHofi CHcxeMti ynpaBjieHHH nepconajiOM 
saKaHHHBaexca. cjiejuyiomero npoGjieMHoro xecxHpoBaHKW 6yffyr npoHcxoOTXb npoixeccBi 
caMoperyjiHpoBaHBW ox;[^ejibHi>ix coxpyothkob k BBipa6oxaHHBiM cHcxeMofi pemeHMM. 

Bjiok 19 (Phc. 10) - ajiropHXM pacnexa Kiy (Kx3). 
Khk i - K03$$Hii;HeHx noHH»ceHna Kxy i-ro coxpy^minca. Cnanajia o6pa6axbiBaK)xcH AaHHBie 
xecx-Kapx noAHHHeHHMx. Tecx Kapxa MeneflpKepa o6pa6axBiBaexca oxacjibho no 
aHanorHHHOMy ajiropnxNfy. 

1 . CpeflH oxo6paHHBix jjfl^ pacnexa Kxyi n (Kx3 i n - K034)4)HiXHeHX xpy^osoH s^^ckthbhocxh 
i-ro coxpy^HHKa, OIIpe^^eJIeHHBIfi no^rniHeHHBiMH) npo6neMHBix napaMexpoB (xecx-BonpocoB) 
aHajiHSHpyioxca o^eHKH Bcex oflHOHMeHHBix (HMciomnx oOTHaKOBBie KOop;i;HHaxBi: HOMep 
xecx-Bonpoca — 6yKBeHHoe o6o3HaHeHHe cy6BeKxa hjih oGBCKxa xecxHpOBaHHH) jraeeK xecx- 
Kapx noOTHHeHHbix. Haxojs^imecsi b hhx MHHHMajiBHaa h MaKCHMajiBHaa orieHKH 
npHpaBHHBaK)xcH K GjiimcHHM no BejmHHHe or^cHKaM. 

2. PaccHHXBiBaioxcH cpe^HHe 3HaHeHHH OOTOHMeHHBix OTeeic Bcex xecx Kapx. 

3. JSjm flajiBHenmnx pacnexoB oxdnpaioxcH xecx-BonpocBi, ouchkh b cxojiSiie A 6oJiBme 
Hjra pasHBi noporoBOMy sanHeHHio XKxy (Xkxs). 
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4. Ha ocHOBaHHH nojiyneHKBix sHaHeHHH b aneHKax cTOJi6ixa «A» paccHHXtiBaroTc^i aecoBMe 
K034>$HmieHTbi TecT-BonpocoB (oTHomeHHe ouemcH BOiq)oca k cyMMe HcnoJiBsyeMBix b 
pacnexax oueHOK). 

5. SnaHeHiM oixeHOK b KH^&Paaex (KpoMe oueHOK CTOJi6ii;a A), yMHoacaioTCJi na 

COOTBCTCTByiOmHe HM BCCOBBie K03<|)4)HI3;HeHTbI BOnpOCOB H SKcnepTHbie peihUHTH 
COXpyflHHKOB, 

6. IIojiyHeHHBie b OTeiiKax SHaneHiifl (KpoMe otcck cTOJi6ixa "A")? CKJia^^imaiOTCJi no cxojiSi^aM 
- nojiynaioTCH cyMMM ctoji6uob, hjih cyMMH SaJuioB, Ha6paHHHe Ka^K^MM coxpyOTHKOM no 
oTo6paHHi>iM ffji^ pacnexoB npoGjieMHUM napaMexpaM. 

7. CyMMBi cTOJi6niOB CKJia^iBiBaiOTca - nojiynaexca o6maH cyMMa 6ajiJiOB, Ha5paHHaa bccmh 
coxpyOTiHKaMH b AaHHOM xecxe no oxoSpaHHBiM xecx-BonpocaM. 

8. PaccHHXBiBaexcH oxHomenHe cyMM cxoji6iiiOB k o6in;eH cyMMe, KOXopBie h ^bjihioxck 
npeflsapHxenBHBiMH 3HaHeHHHMH Kxyin (Kxy noOTHnenHBix, BKjnoHaH MeneA^cepa, 
onpe^ejieHHBie nojuraneHKHMH). 

9. PaccHHXBiBaioxoi KOd^^nmienxBi noHH^eHKfl Kxy h npoHSBOAHXca cooxBexcxByionpifi 
nepepacnex nocjie^mnx. PeKOMeH;iyeMaH ^opMyjia KnK=l - (1- ^ , 

AHajiorHHHO npoHSBOAsxca pacnexBi KxyiM, ho xojibko na ocHOsanHH flaHHBix oahoh 
xecx-KapxBi MeHeAMcepa. Ttpvi 3X0M hc npoHSBo^HxcH noflaBJicHHe noMex H.pacnex cpewmx 
sHaHeHHH. B ocxajiBHOM ajiropHXM HAeHxuHen pacnexy Kxy ox rpynnBi coxpyAHHKOB, bhjioxb 
jio ynexa caMOouenKH. 

npo6jieMHBie BonpocBi xecxos Moryx 6bixb yHHBepcajiBHBiMH, oxBaxBisaiomHMH 
KOJineKXHBHyK) h HBOTHBHflyajiBHyio cocxaBJiaiomHe xpy^a. CooxBexcxBCHHO ajm o6eHX 
Bexseii Moryx HcnojiBsoBaxBca OAHHaKOBBie Kxy h Kx3. IIpoSjieMHBie BonpocBi, 
onpeflejieHHH Kxy h Kx3 b flaHHOM ajiropnxMe hojihocxbio coBnaflaiox, Kxy i = Kx3-i, 

Asxop EanaraeB. K). K. 
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Oopiiiyjia 

1. CaMoperyjiHpyeMafl cHCxeMa ynpaBJicHM nepcoH2uiOM, coflepxcamaa BbrracjinTejib, 
ycrpoHCTBa BBOAa h BBiBOAa HH4)opMa^HH, peracTpbi, oxjiHHaiomaacH xeM, hto 

COj^ep^CHT aKTHBHBie 3JieMeHTBI. 

2. CaMOperyjmpyeMaH cHCXCMa no n. 1 oxJiHHaioinaacH xeM, hxo bbixo;p>i aKXHBHBix 
3jieMeHXOB cBa3aHBi c ycxpoHCXBOM BBo;xa HH^opMauHH, BBDcoflBi ycxpoftcxBa BBOAa 
cBasaHBi c peracxpaMH Btraacjraxejw: penicxpOM hcxoahbix AaHHBix, peracxpoM 
xa6ejiBHBix K03$i|>mxHeHX0B, peracxpoM hmch aKxmHMX sjieMeHxoB, perncxpoM 
o^eHOK napaMCxpOB BBraacjiKxejia h ym^HmipOBaHHMX napaMCxpoB aKXHBHtix 
sjieMeHXOB, peracxpoM onHcaraft npo6jieMHBix napaMexpoB, penicxpoM o^eHOK 
npo6jieMHBix napaMexpoB; bmxo^^bi peracxpoB BBraacjmxejia: penicxpa o^eHOK ox 
ynpasJOTEomero aKXHBHoro sjieMCHxa, peracxpa o^eHOK ox rpynmi aKXHBHtix 
sjieMeHXOB, peracxpa xeKymero cocxohhbm caMoperyjinpycMofi CHCxeMBi, peracxpa 
npo6jieMHBix napaMexpoB, peKOMeimyeMBix caMoperyjrapyeMofi CHCxeMofi, - CBiisaHBi 

C yCXpOHCXBOM BBIBOAa HH(|)OpMaaHH; yCXpoftCXBO BBIBOAa HH4>OpMa^HH CBHSaHO c 

aKXHBHBiMH 3JieMeHxaMH H a^WHHHCxpaxopoM caMoperyjinpycMBix CHCxeM. 

3. CaMoperyjiHpyeMaa CHCxeMa no n. 1 oxJinnaiomaflCH xeM, hxo b KanecxBe aKXHBHBix 
3JieMeHX0B HcnojiBsyioxcii coxpyjopEfflKH. 

4. CaMoperyjiHpyeMaH CHCxeMa no n. 1 oxJIHHaK)^^aaca xcm, hxo xapaKxepnsyexcH xpeMa • 
rpynnaMH napaMexpos: yHH^HimpoBaHHBiMH napaMcxpaMH aKXHBHBix sjienenxoB b 
BH;^e flocxynnocxH coxpy^tHHKa Konxpomo, 3KcnepxHoro pefixHHra coxpy^mnxa, jioim 
xpyAa H B03Harpa»cfleHHH coxpyAHHKa; napaMexpaMH BBnmcjmxejMMH; xeKynxHMH 
npo6jieMHBiMH napaMexpaMH. 

5. CaMoperyjiHpyeMaa cHcxeMa no n. 4 oxjranaion^aacK xeM, hxo b Kanecxse napaMexpoB 
BBiHHcnHxejM HcnojibsyioxcH: aojm (|)0HAa 3apa6oxHoft nnaxBi, npeOTasHaneHHaa flJia 
pacnpe^cJieHHH caMoperyjiHpyeMoft CHcxeMofi, ppnsi ^onjia, 3apa6oxHOH njiaxBi, 
npeflHasHaHCHHaa ah^ pacnpeAeJiCHHH ynpasJiHiomHM aKXHBHBiM ajieMCHxoM, aohh 
KOJiJieKXHBHoro xpyfla b xpyflOBOM npo^ecce, MHHHMajiBHoe noporoBoe SHaneHHe 
K034>$HUHeHxa xpyflOBoro ynacxna, onpeACJiHiomee BKJiioHeHHe ajiropHXMa 
nepepacnexa flojiefi xpy^a h 3apa6oxHoft njiaxBi coxpyflHHKOB b xpyAOBOM npo^ecce, 
MaKCHMajiBHoe noporoBoe SHaneHHe Ko^4^$H^HeHxa. xpyflOBoro ynacxH^i, 
onpeflejifliomee BiunoHeHHe ajiropHXMa nepepacnexa AOJieii xpyaa h 3apa6oxHOH 
njiaxBi coxpyflPHKOB, ico3$(i>HUHeHX HSMeneHHH aojih xpyfla h 3apa6oxHoft njiaxBi 
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coipyflHHKa B Tpy;:^OBOM npoqecce, noporoBoe sHaneHHe o^eHOK BaxcHocxH xecx- 
BonpocoB, HcnoxtBsyeMoe npn OT6ope xecx-BonpocoB jvisi pacnera K03(]^$imHeHT0B 
TpyAOBoro yHacTHH coxpyOTtHKOB, noporoBoe SHaneHHe on:eHOK npoSneMHHX 
napaMexpoB, HcnojiBsycMoe npH ox6ope npo6jieMHBix napaMexpOB, peKOMCH^eMBix 
jXJisL cjie^yiomero ixHKJia pa5oxbi caMoperyjinpyeMoft cHCxeMH, noKasaxejiB 
KOJiHHecxBa xecxHpoBaHHH no npo6xteMHBiM napaMexpaM b nepHOA Meagay 
HacxpoiiKaMH caMoperyjmpyeMOH CHcxeMBi. 
6. CaMOperyjiHpyeMaii CHcxeMa no n. 1, oxjimaiomaacH xcm, hxo peracxp ouenoK 
BBiHHCJiHxejia H yHH(|)HixHpoBaHHBix napaMcxpoB aKXHBHBK 3JieMeHxoB, peracxp 
o^eHOK npoSjieMHBix napaisiexpoB caMopeiyjrapyeMoft CHCxeMH BimojraeHBi b Biwe 
xecx-Kapx. 



Asxop Bajiaraes K). K. 



CaMoperyjiHpy< 



'etsasi cHcreMa ynpaBJisBasi nepcoHanoM 




2. 

yA3 



3.1. 
A3 1 



3.i 




A3i 






4. 

YBB 



5 

PI 

6 

P2 
7 

P3 
8 

P4 
9 

P5 

10 

P6 



11. BB 



12 
P7 



13 
P8 



16. YBH 



14 
P9 



15 
PIO 



I 



OHr. 1 



ABTOp BajiaraeB lO.K. 




PeraCXp HCXOAHBIX flaHHBIX (PI) 
PacnHcaHHe sicnaAoa h orpauHHeHHe napaMerpoB coTpyAHHKoe* 



Kojx 




IIoApaaAe- 
jieHHe 


HOCTb 


BKJiaA 

B 




3P 


Kaoji 


min 


max 


min 


max 


min 


max 


B 






















C 






















D 






















£ 






















F 






















G 






















H 






















I 






















J 






















K 























OrpaHHHeHHH napaMerpoe BbiMHcjiHrejiH 



IlapaMerpbi 


min 


max 


Kkm - flOJiH 03II npouecca jouia pacnpejiejieHiui CMCTeMoii 






Km - Mpjin <I>3n Ann pacnpe^ejieHiw MeneAHcepoM rpynnsi 






Kkoji - RosiK KOJiJieKTHBHoro Tpy^a B npouecce. 






Ktymin - MHHHMaribHoe SHaneHHe Kiy (noporoBoe) Ana bkh. nepepacnera AOJieii. 






Ktymax - MaKCHMsuibHoe snmtme Kry (noporoBoe) j^jw bkh. nepepacnera AOJieii. 






Kid - K03$4)HlWeHT H3MeHeHHH AOJIH 






Xkty - noporoBoe snaneHHe ouchkh Bonpoca npH orGope jnyw pacnera Kiy. 






Xrot - noporoBoe SHaneiiHe ouchkh Bonpoca ahh poTauHH. 






Kt- KOJiHHecTBo npo6jieMHMX TecTHpoaaHHil Menc^y HacrpoJiKaMH 







Abtop BajiaracB KD.K. 




PerHCip XaGeJIBHBIX K03$^HItHeHT0B COTpyAHHKOB (P2) 





OHO 


noApa3AeJieHHe, 

AOJIXCHOCTb 


IIpeAnHcaH- 
Hoe BpeMfl 


OrpaGoTaH- 
Hoe BpeMH 


TK 


B 












C 












D 












£ 












F 












G 












H 












I 












J 












K 













<E)Hr. 3 



ABTop EajiaraeB K).K. 




PerHCXp HMCH COXpyflHHKOB (P3) 





OVLO 


noApasAejieHHe, 

AOJIXCHOCTb 


TeicyiiiHH 
BicjiaA 


PeKOMeuAyeMbiii 


BKjiaA 




B 












C 












D 












£ 












F 












G 












H 












I 












J 












K 













Abtop Bajiaraea KD.K. 




PerHcrp oi^eHOK napaMerpoB BBi^HCJiHTena h yHH4>HiiHpoBaHHi>ix napaMerpos coipyAHHKOB 
(P4) 



TecT HacrpoiiKH CHcreMbi npouecca ^ 


IlapaMerp ^"^"^ 


B 


c 


D 


£ 


F 


G 


H 


I 


J 


K 


- jaociynHocTb 

KOHTpOJIK) 






















3P -3KCnepTHb!fi 
peftTHHT 






















ICnoji - flonji B 
npouecce 






















IlapaivfeTpbi 
OopMHpoBaTejiH 
peuieHHii 


Kkm 


Km 


Kkoji 


Kxy 
min 


Kxy 
max 


Km 


Xicry 


XCT 


Kt 




















Aara: 


IIpHM. 



Onr. 5 



ABTop EajiaraeB KD.K. 




PerHcxp onHcaHHH iipo6neMHHX napaMexpoB (P5, PIO) 





npo6jieMHbi$l napaMerp 


TeKymnfi 

pefiTHHF 


1 








2 








3 








4 








5 








6 








7 








8 








9 









10 








11 









Onr. 6 



Abtop BajiaraeB IO.K. 




Peracxp oucHOK npoSjiCMHtix napaMexpos (P6, P7, P8) 



TecT-KapTa npoi](ecca 


JVs nn 


A 


B 


C 


D 


E 


F 


G 


H 


I 


J 


K 


1 
























2 
























3 
























4 
























5 
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7 
























8 
























9 
























10 
























11 
























/l^ara: 


npHM. 



Ohf. 7 

Abtop BajiaraeB lO.K. 



IIopHAOK pa6oTH BBiHHCJiHTejM (npoAon^cHHe) 



(DCtp.I 



(2)Ctp.1 



14. PacHer BecoBHX K03(^<|)Hii;HeHT0B iipo6neMHBix 
napaMexpoB. HepecneT on;eHOK b Sajuibi. 



15. PacHex flOJicH BOsnarpa^iweHHH sa xpyfl, nepepacnpeAejweMBix 
cHCxeMOH. PesepBHpoBaHHe ocxaBiuHxcji flonefi BOSHarpaacfleHiiH. 



16. Pacnex nepepacnpeAeJine- 
MBix cHcxeMOH flOJieii B03Har- 
pa»cfl;eHHH, cooxBexcxByionpix 
KOJiJieKXHBHOMy xpyfly. 



n.Pacnex cyMMBi nepepacnpe;];e- 
jineMBDC flojieii Bosnarpa^cfleHim 
(o6mHii Koxen) 



18.PacHex npe^inonaraeMBix 
AOJieft B03Harpa3Kfl;eHHH 
coxpyAHHKOB, cooxBexcxByiomHx 
KOJiJieKXHBHOMy xpyfly 



19. Pacnex K03^4>Hii;HeHxa 
noHH^cHHH Kxy H co6cxBeHH0 
Kxy (K03^$HE[HeHX0B xpyAOBoro 
ynacxH^ coxpyffHHKOB) 



20. Pacnex flonefi BOSHarpa^fleHHfi 
coxpyflHHKOB OX MCHefl^cepa h ox 
nOAHHHeHHBIX, cooxBexcxByiomHX 
KonjieKXHBHOMy xpyay. 



2 1 .PacHex nepepacnpeAejM- 
eMBK cHCxeMoii flOJiefi 
B03Harpa3KfleHHfi, cooxsexcxByio- 
mHx HHffHBHflyajiBHOMy xpysy 



22. Pacnex K034>^Hii;HeHX0B 

XpyflOBOH 3(|)4^eKXHBHOCXH 
COXpyAHHKOB 



23. Pacnex flojieii B03Harpa»- 
AeHHH ox MeneA^epa h ox 

nOflHHHeHHBIX, 

cooxBexcxByiomHX 
HHflHBHflyanBHOMy xpyfly 



24. Pacnex 311 coxpyflHHKa b 
flaHHOM xpyAOBOM npoii;ecce 



25. OopMHpoBaHHe 
AaHHBixAJiH perHCxpa 
xeKymero cocxohhhh 

CHCXeMBI H npHHHXBIX 

pemeHHii fP9) 



26.neHaxB P9 



OHr.9 



Asxcp BanaraeB K). K. 



IIopHAOK paGoTM BBraHcnureiM 



LKt==k 



2.h=0 



3. h=h+l 



4. Bboa flaHHBix H3 peracTpa hcxoahhx jibuhmk h 
periicTpoB oiieHOK napaMexpoB aiCTHBHBix sneMeHXOB 

CHCTeMH - COXpyAHHKOB H BMHHCJIHTeJM - 

(^opMHpoBaTejM KOJUieKTHBHBix pemeHHH. 



5, PacHCT H sanoMHHaHHe xeKymHX napaMexpos 



6. Bboa flaHHBix H3 peracTpoB ouchok iipo6neMHLix 
napaMexpOB h peracxpa xaGejibHtix K03(|)(|)niiiHeHT0B 





7. nenaTB ^aHHtix xecxa 
Menefl^epa (P7) 



9, KoppeKUiHH oi^eHOK 

npo6jieMHBix 

napaMexpoB 



10. Pacnex ycpeffHCHHBix 

0^eHOK xecxa nOAHHHCHHBIX 



1 1 .nenaxB aanHBix xecxa 

nOAHHHCHHBIX (P8) 



12. Ot6op npo6neMHbix napaMexpoB jxjik pacnexoB Kxy, 
Kx3 H npo6jieMHBix napaMexpos, peKOMeHflyeMBix flJM 
cjieflyiomero xecxa. 



13. rtenaxL npo6jieMHBix 
napaMexpoB, peKOMeH^yeMBix 
AJi« cjie^yiontero xecxa (PIO) 



(1) Cxp.2 



(2) Cxp2 



Abtop BaJiaraeB KD. K. 



• 



CaMoperyjiKpyeMM CHcreMa ynpaBJieHHX nepcoHanoM. 
Pe4>epaT 

HsoepexeHHe oraocHTca k caMoperyjinpyeMtiM CHCTCMaM c HHrcjineKiOM h mojk&t 
Shtb HcnojiB30BaHo fljiH ynpasjieHHa nepconajioM. CncrcMa coflepacax aicTHBHMe 

KOHCipyKTHBHMe SJieMeHTH B BKWe CaMOCOBepmCHCTByiOmHXM CHCTCM - 

coxpymiHKOB, cneimajiH3HpOBaHHHe peracrpH, cneimajrasHpoBaHHBia BBraHCjrarejiB 
flflz 4)opMHpoBaHHfl ynpaBjicHHecKHX pemeHHfl, KOMnBKyrepHHce hjih 
cneioiajiHSHpoBaHHHe ycrpoficTBa BBOfla h BUBOfla HH^opMai?HH. TexHHHecKHM 
pesyjibTaTOM HBJiaexca noBHineHHe d^^oKTHBuocra ynpasjieHiM nepconajioM sa 
CHer 4>opMHpoBaHiM B rpynne corpyflHiiKOB, o6i.eflHHeHHHx o6mHMH ipyflOBHMH 
saAanaMH, MOTHBaTopoB ipyaoBOH 34)^eKmBHocTii. 



